ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 « QAKLAND, CA 94612 » PHONE: (510) 836-2560 * FAX: (510) 836-2185
E-MAIL: mail@accma.ca.gov * WEB SITE: accma.ca.gov

October 12, 2009

Agenda Item 4.1
Memorandum
Date: September 29, 2009
To: Plans and Programs Committee
From: Diane Stark, Senior Transportation Planner
Subject: Lifeline Transportation Program: Tier 2 Augmentation
Action Requested

It is recommended that the Board approve the revised Cycle 2 Lifeline Transportation Program,
including revisions to the Tier 2 funding. In April 2009, the Board approved $5.314 million in
Tier 1 funds and $2.84 million in Tier 2 funds for the Lifeline Program. MTC released an
augmented estimate for Tier 2 funding of $4.884 million, including $2.84 million approved by
the Board in April 2009 and an additional $2.044 million. The additional funds include $1.139
million of State Transit Assistance (STA) funds, $873,000 of Job Access Reverse Commute
(JARC) funds, and $32,000 in Proposition 1B funds. ACTAC is scheduled to consider this item
on October 6™,

Next Steps
Submit recommendations to CMA Board for consideration in October 2009. Transmit
augmented program to MTC by October 30™, 2009.

Discussion

The Lifeline Program funds transportation projects for low income communities. The program is
funded by a combination of STA, JARC and Proposition 1 B funds. The programming was split
with $6.4 million in Tier 1 (spring 2010) and $6 million in Tier 2 (spring 2011). The projects
were reviewed and scored by a review committee representing transit operators and the low
income community. The CMA Board initially approved $12.4 million of projects for the
Lifeline Transportation Program in December 2008. The recommendation included that staff
assist LAVTA with securing funds for the Route 14 Civic Center Busway and Stops project.
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Revisions to the state budget reduced the funding for Alameda County’s Lifeline Program to
$8.154 million. The CMA Board approved the revised $8.154 million Program of Projects for
the Cycle 2 Lifeline Program in April 2009. This included $5.314 million in Tier 1 funds and
$2.84 million in Tier 2 funds. The approval of the Lifeline Program included the prioritization
of projects that were most affected by the reductions to the available programming in the event
additional funds are made available to the Lifeline Program.

MTC is proposing an additional $2.044 million of Lifeline programming capacity. This is in
addition to the $2.84 million in Tier 2 funds that the CMA Board approved in April 2009. The
augmentation comprises $1.139 million of STA funds, $873,000 of JARC funds, and $32,000 in
Proposition 1B funds. The $1.139 million is Alameda County’s portion of the region’s $3.9
million of population-based STA funds. The JARC funds are based on MTC’s expectation that
Fiscal Year 2009/2010 JARC Large Urbanized Area funds available under the SAFETEA
extension will be consistent with the FY 08/09 JARC funds in the Lifeline Program. The
JARC funds total $873,000 for Large Urbanized Areas in Alameda County. This includes
$851,554 for the San Francisco-Oakland area and $21,170 for the Concord Area, which includes
Dublin and Pleasanton. LAVTA’s WHEELS Route 14 project meets the JARC Concord Area
requirements. The $32,000 in Proposition 1B funds includes an adjustment based on population
and interest rates.

The proposed program revisions are consistent with prior Board direction and include:

Proposed Lifeline Program Revisions
AC Transit
$1.841 million added
BART
$32,000 added to approved Proposition 1B funds
LAVTA
$150,000 in STA funds added for WHEELS Route 14 Civic Center Busway & Stops

$21,170 in JARC funds added for WHEELS Route 14 service provision

Attachment A shows the previously approved Cycle 2 Lifeline Program and the proposed
programming revisions.
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